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Our vision, our ethos

Our vision,
our ethos
Our locations

South & East
North
Scotland

Headland Archaeology was founded in 1996 by four like-minded
archaeologists with a strong commitment to commerciallyfocused client delivery. In a business, traditionally dominated by
the not-for-profit sector, Headland Archaeology is one of the UK’s
leading privately-owned providers of heritage services to the
development and construction industries. We offer a wide range
of consultancy and contracting archaeological services covering
the life cycle of a project from design through to construction.
Our pragmatic and professional approach has earned us multiple
awards and an industry-leading reputation for delivering on time
and within budget. This ethos is applied to all projects, whether
we are working on a fast-track road or rail project, a multi-phase
housing development or quarry, or a wind farm in a complex
upland or lowland landscape setting.
We are respected within the industry for successfully balancing
the cultures of business and heritage, and we lead from the front,
encouraging innovation and excellence in all aspects of our work.
Headland supports the development and construction sectors
throughout the UK from four offices – Edinburgh, Luton,
Hereford and Leeds. Our regional network means that we can
offer our clients essential local knowledge, whilst our national
coverage means we can offer our clients a consistent product
and customer service no matter where their development is in
the UK.

Midlands & West

“Our pragmatic and
professional approach has
earned us multiple awards
and an industry-leading
reputation for delivering on
time and within budget.”
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Message from the Managing Director

The long-anticipated archaeological avalanche
of national infrastructure projects has finally
landed and the strategic partnerships we have
worked so hard on over the year are repaying that
effort. In partnership with the Museum of London
Archaeology Service (MOLA), we have secured
the contract to provide archaeological services on
the A14 Cambridge to Huntingdon Improvement
Scheme, one of the largest infrastructure projects
in Europe with c 400 ha of archaeology across
30km of the Cambridgeshire countryside.

Message from the
Managing Director

In a matter of months, we pulled together a team of c 250
field staff recruited from all over Europe and they are currently
working their way across a multi-period landscape of
Prehistoric, Roman, Saxon and medieval settlements. Under the
MOLA Headland Infrastructure umbrella, we were also pleased
to bring many of the UK’s leading archaeological companies
together on the one project. At the time of writing, we have
already been commissioned on significant sections of HS2 so
our A14 experience will hold us in good stead.
As you can imagine the scale of these projects would put a
strain on any company but Headland has been here before
and everything – from our cash reserves to our staff training
programme – has been geared to this very moment. This is a
fantastic opportunity for the whole industry and archaeology
has never been more in the spotlight.
Salaries and terms and conditions have, as always, been high on
our agenda and we are pleased to see that these are improving
across the industry. Training, skills and technology remain critical
areas for investment, all of it designed in anticipation of a field
team in excess of 300 people. Innovation is encouraged in all
parts of the company. Our web-based training programme
is, for example, being delivered by dedicated trainers and will
help us to quickly convert individuals from a wide variety of
backgrounds into the all-weather teams we need for consistent,
high-speed delivery on HS2.
Of course, away from the frenetic pace of the mega-projects
our core team is continuing to improve and is busily doing
what we do best on an increasing number of smaller
infrastructure, housing and commercial projects across the
UK. Our geophysics team, based in Leeds, is a great example
of how we have improved both our product and the speed
with which we deliver it. On the back of their hard-won
reputation, the number and size of geophysical surveys has
taken off in a big way with individual projects up to 750 ha.
All in all, it has been a great year and I’d like to thank the
whole team and everybody who has worked with us!

Tim Holden

Managing Director

“This is a fantastic
opportunity for the whole
industry and archaeology
has never been more in
the spotlight.”
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Standing on strong foundations

Standing on strong foundations
In our previous financial year, we took stock of the situation facing the heritage industry. With high volumes of work on the horizon and an
industry without the workforce to deliver it, 2017 was time for action.

Our team of Learning & Development professionals has grown
from scratch in 2016 to a full–time team of three. Two members
of the team are dedicated trainers who deliver presentations,
workshops and on-the-job training to staff across all our regions,
projects and departments. The passion of our trainers is driven
by the passion they see from those working in the Heritage
Industry. Their work not only improves the skills and knowledge of
individuals but encourages and strengthens a stronger culture of
learning company-wide.
The focus for the year has been on enabling entry-level staff to
gain better job prospects allowing them to progress within the
fieldwork sector. We have been targeting universities to deliver
information on careers for some time, especially after the Higher
Education Academy Report stated 57% of graduates were
interested in careers in archaeology. These positive figures demand
action and we have endeavoured to supply as much information
and opportunities to universities as possible. Our university talks
have been a success but we wanted to go one step further and
offer training positions to the promising students we met.

During 2017 we carried out an eight-week archaeology student
traineeship on a MOLA Headland Infrastructure project for which
we advertised positions in universities around the country. The
final 20 candidates were either mid-degree or finalising their
degree. The traineeship had two dedicated trainers, sitting outwith
the fieldwork team, whose responsibility was to mentor and
deliver training to each group of ten students. Not only did this
give the students their first experience working on a commercial
excavation, it made them more employable and will help them
decide what careers they will pursue. The benefit that this offers to
us as a company is an increased workforce and what we believe
will be an improvement to industry skills and standards. At the
end of the eight weeks, four of the trainees decided they would
like to stay with us and were offered archaeology contracts on the
project.
Our modular training programme has come into its own this year
and without this most of our work would have been impossible.
While we have spent time choosing the best framework and
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using guidance from professional bodies, we believe that
content-creation is just as important. To date we have created
content for 115 out of our total 150 modules, with our current
focus on entry-level and early supervisory level content. Perhaps
the most important of these are the ‘Train the trainer’ modules.
These modules allow us to certify the knowledge of people in
the company and provide support which allows them to deliver
the modules themselves. The content of modules is already
created, saving staff time and ensuring consistent and successful
techniques are used. Enabling a training network which is scalable
will make this programme achievable, especially when a single
project can have as many as 200 staff or more.
In this digital age we need to keep up to date with current
technology and we have not forgotten this in the Learning &
Development team. By using blended learning for added flexibility

Standing on strong foundations
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and customisation we can create unique individual learning
pathways. For this reason, we have invested in an eLearning
platform, upon which we host most of our modules in an easyto-read format with built-in assessments. This training format is
best used to ensure our more experienced staff keep on top of
their skills and can brush up when needed. It is also a good way to
gauge knowledge and experience of new staff and discover their
skill level.
As ever Headland is committed to enabling new staff to enter
the industry but also maintaining and raising the skills and
knowledge of the present workforce. The direction the industry
moves in over the coming decades will depend on the people
whose careers are beginning now. While we improve skills and
knowledge in the industry today, we are also providing stronger
foundations for its growth in the future.

Julie Lochrie

Learning & Development Manager
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20 years of Headland Archaeology

20 years of Headland Archaeology
Here is a snapshot of how we got to where we are today. These are some of the
highlights from the past 20 years at Headland Archaeology.

1996

1998

1997
1996 – 2002

1998

Woodland Grant Scheme Survey

Scottish Parliament

What we called the ‘forestry contract’
was an integral part of Headland’s early
success; a call-off contract to provide
pre-afforestation surveys under the
Woodland Grant Scheme. It was the
first contract that we won in 1996 and it
took us all over Scotland over a six year
period. From 1996–2002, 79 upland
site surveys were undertaken, of which
21 required further work. Just under
11,800 ha were surveyed and over 500
new sites were added to the National
Monuments Record of Scotland and
local Historic Environment Records. This
contract helped to lay the foundations
of the company’s upland survey and
Environmental Impact Assessment
capability.

The new Scottish Parliament Building
was Headland’s first major infrastructure
and urban project back in 1998. The site
consisted of an abandoned quarter of
Edinburgh complete with a deserted
hospital – Queensbury House. A
combination of archaeology and
historical research revealed a site with a
long and complex history starting life as
fields in front of Holyrood Abbey before
being developed into prestigious
houses and estates for Edinburgh’s elite.
This was our first multimillion pound
project but certainly not our last.

2000

1999
PROFESSIONAL STANDARDS AND
TRAINING
Headland has been a Registered
Organisation with the Chartered
Institute for Archaeologists (CIfA)
since 1996. While we have always
prioritized training for our employees,
it has recently come to the forefront
of our business philosophy; we
created a Learning & Development
department in 2016 and have been
expanding our own in-house material
and training team since.

2000
Newbridge Chariot
The first Iron Age chariot burial in
Scotland was excavated in a joint
venture between Headland and the
National Museum Scotland. The chariot
was buried intact with the wheels, pole
and yoke with the reins and bridle still
attached to the bits, an amazing amount
of preservation. There was a detailed
post-excavation analysis which revealed
a history of repair and reuse; radiocarbon
analysis dated the chariot to the fifth
century BC. It was later reconstructed
Key
and occupied a prominent place in the
Celts Exhibition at the National Museum Gilt
of Scotland in 2016.
Copper
Alloy

Reconstruction of the
Newbridge Chariot

Enamel

Missing

Woodland Grant Scheme Survey
FINDS
Over the years we’ve found some great finds. Here are some of our best, as
picked by our Finds Department.

Crozier found at
Whithorn Priory
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In 2016–17 we celebrated our 20th anniversary; since our founding in 1996 we have worked on some of the largest
and most exciting archaeological projects in the UK and Ireland and grown from a small ‘four-man-band’ based
in Edinburgh to becoming one of the largest heritage practices in the UK. Besides our commercial contracts we
have run research and training projects as well as producing major publications. We have won multiple awards
that recognise both our business acumen and our archaeological expertise and we have also had a major hand in
defining the national occupational standards for our profession. To keep ahead of the game we have always made
an effort to design new, more efficient ways of doing things.

2003

2002
2000 – 2004
Inchmarnock
We led a programme of survey and
excavation on the small island in
Inchmarnock between 2000 and 2004
which revealed the remains of an early
monastic settlement and schoolhouse
with the largest inscribed slate
assemblage found in Britain. The images
included sketches of boats, buildings,
animals and people and are consistent
with the work of children of primary
school age. The most iconic image is
known as the ‘Hostage Stone’ depicting
three armoured warriors leading a fourth
person to their boat. This discovery
marks a major breakthrough in our
understanding of how education was
organised during the last quarter of the
first millennium AD.

2005

2004
AWARDS
Over the years we have won several
awards in both the construction
and heritage sectors, recognising
our commitments to our clients and
our ability as one of the UK’s leading
archaeological contractors. Awards
we have won include:
»» Construction News ‘Site Preparations
and Services’ award (Edinburgh Trams
Project)
»» Best Fieldwork & Recording Award
(M74 Completion Project) –
Association for Industrial Archaeology
»» ‘Best Commercial Publication’ (M74
Completion Project) – Association for
Industrial Archaeology
»» ‘Best Archaeological Project
(Inchmarnock): Highly Commended’ –
British Archaeological Awards

2006

2003

2005

Clyde Wind Farm

Culduthel

Our work at Clyde Wind Farm started
in 2003 with our contributions to the
Environmental Impact Assessment and
we are still associated with the project
today, conducting the post-excavation
analysis on several of the key sites
found during the four year construction
process. This project has encompassed
elements from almost every aspect of
commercial archaeology; consultancy
and expert witness services, evaluation,
excavation, survey, post-excavation
analysis, reporting, and publication.

In 2005 we began excavating a
previously unknown Iron Age
settlement at Culduthel Farm which
turned out to be one of the most
important archaeological discoveries
in Scotland in recent years. A total of
17 roundhouses were excavated and
thousands of artefacts, including an
iron sword and a number of bronze
brooches, and items of glass jewellery,
were found. The settlement also
contained the remains of workshops
for the production of these artefacts
including smithies surrounded by
deposits of metalworking slag and
debris. The scale of the industrial
activity is unprecedented for prehistoric
Scotland.

Clyde Wind Farm
Culduthel Excavation

The ‘Hostage Stone’ with enhanced decoration
found on Inchmarnock
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20 years of Headland Archaeology

HISTORIC BUILDING RECORDING
Historic Building Recording (HBR) is one of many services we provide to our
clients; we have always striven to be at the forefront of the market using
both old (cameras and tapes) and new (laser scanning, photogrammetry)
technologies and techniques, to provide a balanced and multifaceted approach
to projects. Examples of some of our HBR projects are:
»» Kisimul Castle, Castlebay, Barra
»» Furness Abbey, Cumbria
»» Kinfauns Old Parish Church

Kinfauns Old Parish Church

2007

2009

2008

2010

2007

2010/2011/2015

M74 – Public Archaeology

Opening English offices

In 2007 we undertook our first major
project that also incorporated a large
Public Archaeology Programme – the
M74 Completion Project in Glasgow.
The project focus was on the urban
landscape from the 18th to the 20th
centuries during the industrial rise
of Glasgow. Discoveries included
engineering works, lime kilns,
textile mills and workers’ housing. A
key element in the success of this
project was the Public Archaeology
Programme that took over a local
museum and turned it into the ‘M74
Dig Discovery Centre’. Visitors could
view exhibitions of finds from the dig
and participate in simulated digs; the
programme also included lectures
and talks, and engagement with local
schools and other bodies. This helped
us build the framework for future
community engagement on other
major projects.

We have never just been a Scottish
company; from the start we have
worked all over the United Kingdom
and Ireland. In 2010 we acquired
Archaeological Investigations Ltd in
Hereford and expanded our business
further south. The following year we
opened another office in Bedfordshire
for projects based in the South and
East. In 2015 we opened our Northern
office in Leeds and we now have full
national coverage that allows us to
provide clients with everything they
need from initial consultancy through
to fieldwork, post-excavation analysis
and publication.
M74 – Public Archaeology
PUBLICATIONS
While Headland is a commercially-focused company we are also dedicated to furthering our discipline by publishing
our work for both the public and the wider heritage community. We have produced several major publications on our
projects with more scheduled for 2018.

Whithorn, known as Scotland’s Cradle of Christianity, is unique
in its long and continuous history as an important centre of worship,
administration, and ultimately pilgrimage, dating back to the 5th century.
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ENVIRONMENTAL DEPARTMENT

Palaeoenvironmental analysis is one of our specialist in-house
services, which is fortunate since it is required on almost every site
investigation. Headed by one of our founders, Dr Tim Holden, the
Environmental department provides several different services for our
clients where needed; archaeobotany and charcoal analysis, insect and
mollusc identification, and sedimentology.

2014

2013
A14 Mitigation phase

2016

2015
2015
Geophysics department founded
Our geophysics department was
founded in 2015 and is fast becoming
one of the foremost geophysical survey
teams in the UK. A key element to
this success has been the design of
a bespoke set of geophysical survey
equipment that has greatly increased
the quality, quantity and speed of data
collection. The team regularly carries
out magnetometer surveys, as well as
GPR, EM and earth resistance projects.
Blackburn Excavation

TECHNICAL SURVEY
The current scale of projects in the UK has brought with it some serious
challenges in managing significant volumes of archaeological data. To
accommodate this we have taken steps to be ahead of the curve by actively
developing our Data and Technical Services department. We improve our
systems and products through using new methods and technology to make
routine tasks faster and complex ones more intuitive, such as using digital
survey equipment to record spatial data.

In 2015 we began excavations at St
Peter’s Burial Ground in Blackburn, which
involved excavating the foundations of
the church and exhuming roughly two
thousand 19th-century burials. This was
an opportunity to showcase a range of
our skills on a rare project. We employed
innovative recording techniques, such
as photogrammetry, to help us produce
a 3D model of the burial ground. Our inhouse finds specialists and osteologists
conducted the large scale analysis on
the grave goods and human remains.

Blackburn Excavation
MHI Partnership
The current situation facing the heritage
industry is simple; there are high levels of
work available but without a workforce
to match. In an effort to pool resources
Museum of London Archaeology
(MOLA) and Headland decided to come
together in 2015 to form MOLA Headland
Infrastructure. This is to specifically bid on
large, world-class infrastructure projects
requiring a large number of staff, experts,
and an understanding of the issues facing
major construction programmes. We
have already won two major contracts
for the A14 Cambridge to Huntingdon
Improvement scheme, and Tideway in
London.

2017
2016
A14
This is our first major project as a part of
MOLA Headland Infrastructure where
we have fielded one of the largest
teams ever seen in British archaeology
with over 200 staff, including a sizeable
number of European archaeologists. We
have been involved with the project
since the first phase of archaeological
investigations and it has allowed us to
modify our systems to cope with largescale projects as HS2 looms on the near
horizon.
INFRASTRUC TURE
Infrastructure projects have been a
major part of Headland’s portfolio
since we began in 1996. They allow
us to flex our archaeological and
business muscles. In addition to those
already mentioned, three of our major
infrastructure projects from the last
20 years are:
»» A1 and A4/5 Improvement, Northern
Ireland
»» Forth Replacement Crossing, Scotland
»» Staffordshire Area Improvements West
Coast Mainline, England
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Introducing the Team
People are the key to our business and are at the heart of the great service we offer to our clients. The original
founders of Headland are still working in the business and have since been joined by a team with a huge range of
experience and knowledge.

HAYLEY GOACHER

Senior Archaeologist

Meet some
of our new
staff

Hayley has worked in commercial archaeology
for over six years in southern England and the
West Midlands, working on a wide variety of
site and project types from small-scale rural
developments to landscape-scale consultancy
reports. She has extensive experience in
the setting of heritage assets and building
recording; producing impact assessments for
green energy and larger infrastructure projects,
as well as undertaking historic building
recording surveys on a range of historicallyand architecturally-complex structures.
JEREMY MORDUE

Senior Archaeologist
Jeremy has worked in commercial archaeology
throughout the Midlands for nearly 30 years.
His work has involved a wide variety of
site-types, periods and scopes as well as a
range of developments and environments,
specifically in rural evaluations, excavations
and large infrastructure projects including the
southern and western bypasses for Bedford
and the dualling of the A46 in Nottinghamshire.
Jeremy’s strength is his experience in dealing
with multiple project stages from site setup to
compiling post-excavation reports.
ANGELA WALKER

LAURENCE SAVAGE

Environmental Specialist

Training Officer

Angela has over 10 years of archaeological
experience across the UK, Europe and the
Near East. Her background is in both field
and environmental archaeology and she
has worked previously in commercial and
academic environments. As an environmental
specialist, she works with the environmental
and post-excavation teams as well as field
staff to ensure that all environmental samples
are taken and recorded appropriately and
that they receive any treatment and specialist
attention they need.

Laurence has worked in archaeology
for over 5 years and is an experienced
instructor. He has worked both as a field
archaeologist and as a geophysicist,
directing surveys and excavations on
a variety of rural and urban sites. As
Headland’s first Training Officer Laurence is
responsible for identifying, designing and
delivering training to our staff as well as
attending and running career events aimed
at individuals entering the profession.
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MARTIN CAMPBELL

Project Officer
Martin has over 20 years of experience
in commercial archaeology with a prior
history in the construction industry. He has
substantial experience managing projects
and teams, seeing projects through from
implementation of the project design to the
writing of final reports. Major archaeological
projects that Martin has led include the
National Grid’s 18km Gas Pipeline Mains
Renewal from Harefield to Southall in
Middlesex and the A505 Baldock Bypass.

MARILILY PIERRI

CAITRIONA GLEESON

Business Support & Human Resources Manager

Project Manager

Marilily brings over 15 years of experience in
senior business management to her role at
Headland. She oversees the HR, Learning &
Development, IT, Finance, H&S and Admin
departments, and is part of the strategic
team of MOLA Headland Infrastructure.
Blending her business-oriented culture with
her love of technology and people-focused
skills she is aiming to tailor strategy and
solutions to meet Headland’s organisational
needs.

Caitriona has worked for over 15 years in
commercial archaeology across Ireland and
Britain. Her skills include project and site
management, archaeological excavation,
post-excavation analyses, desk-based research
and report writing. Her area of interest is
the medieval period and she is a specialist
in medieval leather remains. In 2015 she
completed her PhD on the social archaeology
of the medieval Cork, which utilised grey
literature to reinterpret the evolution of the
medieval town.

“People are
the key to our
business”
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Safety, Health, Environmental & Quality

Safety, Health, Environmental & Quality
Highlights
Over 2016/17 Headland has been involved in
a number of large-scale projects, both on our
own account and as part of MOLA Headland
Infrastructure. As a result, over 235,000
person-hours have been worked by staff this
year. Despite this significant increase we are
pleased to say we had no RIDDOR reportable
incidents. This is a significant achievement
given such a large influx of new staff (over 100)
many of whom are either recent graduates,
not used to working on busy and dangerous
construction sites, or foreign nationals, not
accustomed to working in the UK.
The biggest challenge for the SHEQ department
has been the A14 project which we are
undertaking in collaboration with MOLA. This is
the largest archaeological project of its kind in
the UK with over 200 archaeologists working

alongside several hundred construction
contractors. As such the potential for accidents
is heightened, with the plant/pedestrian
interface a major area of concern. However, by
working closely with the Principal Contractor
(The A14 Integrated Delivery Team) and the
other contractors on the project, we are pleased
to say no serious accidents/incidents have
occurred involving our joint staff.
Another major challenge has been providing
the huge influx of new staff, with little or no
experience working in British commercial
archaeology, with the training they
need to meet our company and projectspecific requirements. To address this we
have invested over 2,000 person-hours in
external training to ensure our staff have the
required health and safety competencies to
undertake their jobs safely. On top of this we
have invested heavily in our own internal

14

Incident report

modular training programme section on
health and safety which is designed to
introduce entry-level and junior supervisory
staff to the health and safety requirements of
an archaeological site.

External recognition
Our continued investment into developing
and implementing our Safety, Health,
Environmental and Quality systems was
recognised this year when we improved our
Achilles UVDB marks to above 90% across the
board for the first time. This demonstrates to
our clients that we share their vision for SHEQ
management systems; a vision that sees all
our staff go home safe and healthy at the
end of each working day, which limits the
environmental impact of our activities and
provides the highest possible quality of service.

RIDDOR

12
10

2012
2013

8

2014
2015

6

2016
2017

4

injury incidents
near misses
damage only incidents

0
0
1
0
0
0

0
0
0
0
0
0
Major
injuries

96,446

95,332 127,815 143,783 216,320 237,465 person-hours

2012

2013

> 235,000
person-hours worked
during 2017

Occupational
diseases

> 7 day

2014

2015

2016

0
0
0
0
0
0

Fatalities

0
0
0
0
0
0
Service
apparatus
incidents

0
0
0
0
0
0

0
0
0
1
0
0
Dangerous
occurances

2017

“Our vision is to
see all our staff go
home safe and
healthy at the end
of each working
day.”

> 90%
score across the board
on Achilles UVDB
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Financial Review

Financial Review
Background
In the 2016 report we commented that we were
having an ‘unusual’ year. Reflecting on 2017 we
can only say that it has again been an unusual
year which is set to become the precedent for
many years to come following the significant
uplift in infrastructure project archaeology.
2017 has had quite an impact on the finance
department of Headland. We have taken
on the challenge of accounting for possibly
the largest archaeology project, certainly in
revenue terms, undertaken in the UK. This
has been a complex task as it has involved
accounting for the partnership project
that MOLA Headland Infrastructure has
been undertaking on the A14 Cambridge
to Huntingdon Improvement Scheme, as
well as a number of other archaeological
subcontractors, and the associated costs
of accommodating, transporting and
equipping an ever-growing fieldwork team.
We have been tasked with creating the new
systems and reporting mechanisms to cope
with such a complex arrangement and are
pleased to report that we have managed to
respond as required.
The overall magnitude and the complexity
of the projects has had an impact on our
internal reporting. We need to understand
and report on the total turnover and the cost
base we manage for the large infrastructure
projects and also be able to ‘see through’
these numbers to continue to monitor our

Value growth of
our business

+48%

own internal performance to ensure we
continue to deliver for our clients, our staff
and our shareholders.

Current year
In terms of our internal performance we
have continued to grow our business
with turnover for our financial year 2017
increasing by 14% from £4.915M to £5.584M
and we have maintained our gross margin
at 34%. From observations of other similar
sized organisations operating in our field
we are pleased to see that our gross return
remains consistently higher, demonstrating
the ongoing efficiency of our operation.
Our staff numbers have grown significantly
with the rise in activity, comparing 138 active
employees passing through our payroll in
2015/16 to 182 employees in 2016/17, an
increase of 32%.
We have maintained our investment in
capital expenditure with a spend in excess
of £100k during our 2016/17 financial year.
We have continued to grow the reserves of
the business with the value of the Group
balance sheet growing from £1.26M to
£1.88M. The Directors believe that the size
of future infrastructure projects may prove a
challenge to working capital and have made
a conscious decision to restrict dividends in
the current year to build this balance.

We have continued to invest heavily in
under-the-line R&D projects. The projects
undertaken this year have very much
focused on development and the design
and implementation of systems with the
investments of time and training shown
within our revenue expenses. We currently
have an independent review of our R&D
underway and we expect to gain a significant
tax benefit as a result of this exercise.

The future
We have targeted sustained, planned growth
for the company and continued collaboration
with our partner MOLA in developing MOLA
Headland Infrastructure to service large
infrastructure projects. Under this collaboration
we have been successful in winning tenders
for initial phases of all three of the HS2 regions,
HS2 North, Central and South.
Our medium term growth targets are 21%
for 2017/18, 23% for 2018/19 and 15% for
2019/20. We have our interim results for the
first half of our 2017/18 year and are pleased
to report that we are on target for both our
turnover and profit forecasts. Our forward
order book is filling rapidly as we look to
confirm our targets.
We will continue to make resources available
for our ongoing development programmes
and make provision for any additional
working capital requirements.

Internal vs managed turnover

£8,995K

internal
managed
+83%
+14%

£317K

£689K

£1,170K £1,263K £1,880K

2 0 1 2/ 13 2 0 1 3/ 14 2 0 1 4/ 15 2 0 1 5/ 16 2 0 1 6/ 17

£3,324K

£4,773K

£4,915K

£5,584K

2014

2015

2016

2017
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Business Structure

CONSULTANCY
Our services include:
early stage risk appraisals / feasibility
studies / masterplanning / environmental impact assessments / heritage
statements / desk-based assessments /
expert witness

SPECIALIST SERVICES
Our services include:
geoarchaeology / palaeoenvironmental
studies / archaeobotanical studies /
photogrammetry / historic building
recording / artefact analysis / human
and faunal remains / graphics /
publication

Our services include a range of preand post-planning determination
services such as:
geophysical survey / fieldwalking /
topographic survey / coring / historic
building recording / trial trench
evaluation / excavation mitigation /
watching brief

CONTRACTING

Business Structure
Consultancy

Contracting

Specialist Services

The Consultancy team is focused on identifying
and managing potential risk. Dealing with
heritage issues early on in the life of a
development can save valuable time and cost.

The Contracting team is focused on delivering
appropriate archaeological services in advance of
construction work on time and on budget.

Our Specialist Services team is focused on adding
value to our clients’ developments through the
input of some of the UK’s leading heritage specialists.

Our philosophy for contracting services is to
provide value for money as heritage can be a
significant cost in any development budget.
As one of the UK’s largest contractors, we
offer a full range of non-invasive and invasive
surveys and have the scale and resources to
get teams onto development sites anywhere
in the UK, often at short notice. Our network of
regional offices enables us to move resources
around the country to meet demand. Our
experience as principal contractor on largescale infrastructure projects means we have
a clear understanding of our contractual
responsibilities in delivering on time and on
budget and to agreed specifications. The
importance of creating and maintaining a safe
working environment, is also paramount.

We employ a full team of in-house specialists
to support the work of our Consultancy and
Contracting teams, providing a fully integrated
service. Their knowledge and experience
means our clients can be sure they have met
industry best-practice but also that the work we
recommend is appropriate to their development.

Our aim is to get our clients through the
planning process. We advise on current
planning legislation, support project and
design teams with heritage assessments
and negotiate specifications with local and
statutory authorities for archaeological work
pre- and post-planning. We then advise
on likely costs and timescales to help our
clients design programmes and budgets. Our
consultancy work is of the highest standard in
the industry and our track record in defending
our work in public inquiries proves this.

Site works are only part of potential heritage
costs; post-fieldwork analysis and reporting both
contribute significantly to these. Our experts
can alert you as to what is a rare and important
discovery. Conversely, they will also point out
what is routine and commonplace and will
recommend dealing with these sites quickly,
dispensing with the need for unnecessary and
expensive work both in the field and in reporting.
Our team of specialists can save you time and
money both on and off site.
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Achievements
Headland Archaeology is a privately-owned company. It was founded to deliver profitable archaeological work to
the highest standard. We are respected within the industry for successfully balancing the cultures of business and
heritage, and we lead from the front, encouraging innovation and excellence in all aspects of our work.

£65K

503

average value of
projects converted

2,000+

miles of linear
developments

New business

mW consented

Major projects

Repeat business

Norfolk Vanguard Cable Corridor

+174%

Marston Valley, Bedford
East Halton, Immingham

80%
£3.94M

£4.51M
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Business Development

Business Development
Development &
Marketing
Much of our energy and capacity has been
invested in ensuring we secured places
on frameworks for infrastructure projects,
especially HS2, either through the client,
their consultants or through the Tier One
Contractors. At the same time, however, we
have made sure that we have some spare
capacity to maintain relationships with
long-term clients operating regionally and
locally.
We have continued to both exhibit at
and attend sector-specific trade shows
and conferences and have several more
booked for this year. We have also updated
some of our marketing material. This year
we welcomed Rachel McMullan to the
Marketing team. Rachel is responsible for
market research, our social media output,
co-ordinating the production of the Annual
Report and facilitating our attendance at
trade shows and events. Balancing the needs
of infrastructure and core business will be a
continuing challenge for the Marketing team
for the next few years.
The flagship of our marketing year is the
Annual Report which continues to be wellreceived by our clients with its mixture
of business news and archaeological
discoveries. We hope you are enjoying this
current issue and all feedback is welcome.
The plan for the year ahead is to maintain
market share in non-infrastructure whilst
looking beyond HS2.

Sales
Last year saw relatively flat sales in terms
of volume of enquiries compared to the
previous year but we posted record figures
for contract value of nearly £45M, skewed by
large infrastructure projects. Even better, we
converted 35% of all enquiries netting some
£17.7M of new business going forward. At
time of writing, another £1.66M has been
added to the company’s order books and the
outlook for 2017/18 should be for another
bumper year for new business. We expect
road, rail and housing to remain strong
going forward with the potential for stalled
energy projects also to come on stream.
Across the regional offices, Edinburgh, Leeds
and Hereford saw remarkably similar levels
of enquiries but lower figures for the Luton
office which has been under-resourced at
management level due to its commitment
to the ongoing A14 works. The Leeds office is
largely driven by geophysics enquiries but has
been seeing a significant growth in the other
site investigation services we offer. Edinburgh
continues as Head Office but its contracting
team has been increasingly busy in Northern
England, making up for what was a relatively
quiet year in the Scottish market. Hereford
continues to be involved in a steady mix of
housing, commercial property and power.
The new software we introduced last year is
now paying dividends after a year or so of
trial and error. With a push of a button we
can now get up-to-the-minute sales’ figures
for all the regions, making analysis and
reporting a joy.
The outlook for 2018 through to 2020 is
very positive as we will be seeing significant
activity on all three sections of HS2 feeding
through as part of our partnership with
MOLA. Much of this will be let through
frameworks on a contract by contract basis
and will therefore keep our contracting
teams busy for the next two years.

Annual Report 2017

Business Operations

Business Operations
Consultancy
After the tsunami of wind-related
consultancy work in 2016 as projects were
fast-tracked to qualify for the subsidies under
the Renewables Obligations Certificate
Scheme (ROCS), it was always likely that the
volume of wind farm work for 2017 would
be down on the previous year. The demise of
wind, however, has been much exaggerated
and, whilst the market has been decimated
in England, it is clear that there are prospects
in Northern Ireland and Scotland which are
still attractive to developers in the post-ROCS
environment. Consultancy work on some 20
wind farms has been taken forward this year,
roughly split between input to appraisals
and Environmental Impact Assessments
on the one hand and, on the other, expert
witness services at public inquiry.
EIA work this year included the re-powering
scheme at Bryn Titli in Powys on behalf of
Innogy, several schemes in Northern Ireland,
others in Highland, Argyll & Bute and two in
Orkney where we have been working with
Hoolan Energy on their schemes at Costa Head,
in north-west Mainland, and at Hesta Head on
the island of South Ronaldsay. Supplementary
environmental information to address specific
concerns identified by the local planning
authority is currently being prepared for the
latter two projects. Meanwhile, following
the success of the 2014–16 Framework
with Renewable Energy Systems, Headland
was subsequently reappointed to the RES
Framework for 2017–20 and is currently
involved in a challenging project in Highland
Region where understanding how the
setting of the asset contributes to its cultural
significance and, where possible, minimising
effects by design will be important for the
success of the project.
Wind farm appeals work saw our consultancy
team providing expert witness services
at inquiries in Northern Ireland, Ireland,
Highland, Moray, and Scottish Borders, as
well as in connection with what has become
an intermittent but long-running appeal for
a single-turbine site in Norfolk. Decisions
are awaited for most of the appeals but, as
the Annual Report goes to press, it has been
announced that Whitelaw Brae wind farm, in

Tweeddale, has been consented by Scottish
Ministers following the public inquiry that
was held in August 2016.
Outwith our work in the renewables sector,
the consultancy team has continued to
diversify into other sectors, with a particular
emphasis on commercial property, housing
and transport, as a result of our contacts
among environmental consultants, planners
and engineers.
2017 was an exciting year for the consultancy
team in our Midlands & West office as it
started work on preparing Project Plans
and Detailed Desk-Based Assessments for
HS2, as part of the framework agreement
with Atkins. In addition to specific HS2 work,
the framework has also seen us supporting
Atkins on other developments throughout
England.
Our property-based portfolio of projects
has included appraisals and desk-based
assessment work in support of planning
applications, as well as representing our
clients at appeal. Interestingly, two of our
appeals projects involving commercial
or housing developments have been
concerned with potential effects on the
settings of World Heritage Sites – the
Derwent Valley Mills WHS in Derbyshire and
the Pontcysyllte Aqueduct and Canal WHS
at Llangollen in north Wales. In addition,
Dr Stephen Carter, our principal heritage
consultant and expert witness, has also been
working in Ireland where he is supporting
the client’s inquiry team in connection with
a wind farm development in the vicinity of
the Brú na Bóinne WHS and two sites on the
Tentative List; the candidate WHS at Kells,
part of the early medieval Monastic Sites
WHS, and the Hill of Tara, part of the Royal
Sites of Ireland proposed WHS. 2017 looks to
be the year of the WHS for the consultancy
team!
New work has also come from the
aggregates sector, including a number of
gravel and hard rock quarries in Cumbria, as
well as a proposed opencast site on behalf of
Banks Mining at Dewley Hill, near Newcastle;
among the cultural heritage interests here
are its late 18th-century waggon-ways and
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their historical association with George
Stephenson, civil engineer and ‘Father of
the Railway’ who, as a boy, was paid by the
Ainslies of Dewley Farm to keep the cows
off the Walbottle Moors waggon-way!
Looking ahead to 2018, we already have
several wind farm EIAs on the books which
are due to kick off in the Spring, as well as a
substantial piece of desk-based assessment
work for the Aberdeen to Inverurie railway
upgrade; another busy year awaits.

Contracting
This year saw several significant changes to
Headland’s contracting department as Andy
Boucher took over from Russel Coleman who
has been running the department for the past
five years. Russel oversaw the transition of
the contracting department from a Scottishbased to a more balanced UK-wide operation,
having helped drive the company forwards
in both volume of work and geographic
spread. One of the main challenges moving
forward into 2017 has been the continued
development and co-ordination of the
four regional offices, providing a joined-up
and unified approach both in systems and
philosophy. As a result of this the regional
managers in the North and South & East
offices (Alistair Webb and Michael Tierney)
were joined by new Regional Contracting
Managers based in the Scottish and Midlands
& West offices (Edward Bailey and Mike
Kimber). This is a strong team with a wide
range of experience and skills behind it which
will help develop clearer working practices
and efficiencies across the organisation.
Operationally the department has increased
in terms of its overall delivery of noninfrastructure related projects over the last
18 months with work increasing in every
six month period. This achievement can
only be credited to our management and
field teams based in each office. One of the
strengths that Headland possesses is the
flexibility of staff to work for different offices,
with the unified systems helping even out
workloads for all staff.

No of projects / Value

£3.00M

£3.40M

£2.40M

270

325

367
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Headland Scotland
Much of the first half of 2016/17 saw the
Scotland team focused on post-excavation
analysis and publication works associated
with the Aberdeen Western Peripheral
Route. Its completion in 2018 will mark the
culmination of a project that we have been
involved in since 2012.
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The beginning of 2017 saw the office
complete advance archaeological works on
the A737 Dalry bypass in North Ayrshire. The
project had a demanding timeframe with
trial trenching, historic building recording
of 22 structures, a topographic survey and
the set-piece excavation of a 19th-century
lime kiln. All of this was completed within
a five week programme, on time and to
specification.
Whilst works were in progress at Dalry, we
also had a team undertaking a large-scale
evaluation at Dissington, in advance of the
Dissington Garden Village development in
Northumberland. This was work we were
awarded on the back of a high quality
geophysical survey undertaken by Headland
North in late 2016. Once again client
requirements meant a challenging timetable
to complete approximately 9km of trenching
within a five-week period. The work identified
a potential Iron Age settlement, early
medieval or Anglo-Saxon remains and earlier
prehistoric remains across the site.
Both these projects demonstrate Headland’s
ability to mobilise quickly and complete
large complex pieces of work within a set
timeframe and to the highest standard.

Headland North
The past year has been extremely busy in
Leeds, particularly over the last six months,
with a stream of high-profile projects.
The geophysical survey teams have been
particularly productive with a stream of
large major housing and infrastructure
schemes, including sites of a 150 ha or more
in Lincolnshire for a large logistics park on
the Humber Estuary, a massive housing
scheme in Bedfordshire and a 58km-long
cable corridor for an offshore wind farm that
crosses Norfolk. Gratifyingly, the number of
general works projects has also increased
over the past year, allowing us to recruit
a core team of site staff and culminating
in an eight week excavation of part of an
early Roman settlement bordering the A1 at
Scotch Corner in North Yorkshire.

Business Operations

Headland South & East
The year has been all about building and
maintaining capacity. The South & East office
is located in a region of high growth where
a mixture of government investment and
housing pressures has created a shortage
of suitably-qualified archaeologists. MOLA
Headland Infrastructure projects, including
Thames Tideway and the A14 Cambridge
to Huntingdon Improvement Scheme, have
dominated the office’s workload over the
past year. Nonetheless, we have also put
considerable resources into development
and recruitment, to ensure that we can
continue to meet the requirements of our
existing client-base.

Headland Midlands & West
Excavations undertaken in 2016/17 by
the Midlands & West office included
Mayo’s Land, Gloucester; Wheatpieces,
Tewkesbury; the Trent Valley Crematorium;
Hereford Cathedral and Mynydd y Gwair
wind farm near Swansea. Additionally we
were commissioned to produce WSIs for
excavation work at Highfield Road, Lydney
in the Forest of Dean, and in connection
with the Birmingham Metro. Our pattern
of excavation work has shown some
broadening of client sector away from
house-building and towards infrastructure.
In general, our portfolio of work was strongly
derived from repeat clients and consultants.
Trial trenching work included not only large
strategic housing schemes – primarily in the
Swindon area for Capital Land – but also a
major programme of work at the Wylfa site
in Anglesey, and a collection of jobs related
to new school-building programmes in
South Wales.
Watching brief work showed a strong
trend towards infrastructure (East-West Rail,
Edgar Street Link, Hinkley Grid Connection,
Hereford Bypass, Hereford Hospital) and the
Mynydd y Gwair wind farm scheme.
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Weaving together the threads of the past
This year has seen a step up in Headland’s post-excavation departments in response to the impending flood of work
from large MOLA Headland Infrastructure projects, mainly the ongoing A14 in Cambridgeshire and the work just
beginning on HS2. We have been working closely with MOLA’s post-excavation staff and specialist teams.

Our own specialist teams have grown with the addition of Angela
Walker to the Environmental department, bringing her experience
of plant remains to the table. Looking to the future we are also
to welcome Dr Alex Smith to the team as Headland’s new PostExcavation Manager. In the future he will be working closely with
Publications Manager, Julie Franklin, to ensure Headland’s postexcavation programmes stay on schedule and on budget and
to ensure smooth running of the MOLA Headland Infrastructure
post-excavation programmes.
This year has seen the publication of our excavations at the
University of Bedford in Luton, in the journal Bedfordshire
Archaeology. The publication provides information on features
that related to day-to-day activities within the 13th-century
castle. It included details of a large brooch pin and a beautiful
reconstruction of what the 13th-century wooden castle would
have looked like, created by Headland’s Graphics department.
We also had some excitement when our publication on the
Glasgow M74 excavations 'The Birth of Industrial Glasgow' was
awarded Best Commercial Publication at The Association for
Industrial Archaeology Conference 2017. The project found a
number of sites that were part of Glasgow’s industrial revolution
and provided opportunities to look at the social history aspect of
the city.

Loom weight

0
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Two other great sites were submitted to publishers this year and
we eagerly await their publication:
»»Dubton Farm East, Angus, an Iron Age settlement with an unusual
souterrain within a roundhouse which might have functioned as a
cold-storage facility
»»Meadowend Farm, Clackmannanshire, Neolithic and Bronze
Age settlement site including the largest and most important
assemblage of Neolithic pottery ever found in Scotland
Many other projects are also currently in progress and we hope
to submit them to the publishers soon. Much of our time has
been taken up with the analysis work for the multi-site Aberdeen
Western Peripheral Route project, including incorporation of
external specialist work. We have continued work on the Clyde
Wind Farm project which allowed a fascinating landscape study,
comparing sites and environmental data across a wide area of the
Upper Clyde valley in South Lanarkshire.
A number of other post-excavation programmes are underway on
projects representing different periods all over Britain. At Brenkley
Lane, Newcastle there were remains of an Iron Age settlement;
Old High School, Edinburgh included the remains of the
medieval friary. There is also the Saxon settlement at Cirencester
Road, Fairford, Gloucestershire, a Bronze Age roundhouse site at
Reading Girls School, Berkshire, and a Romano-British farmstead at
Broadmead Road, Stewartby, Bedfordshire.

Romano-British brooch made out of copper
alloy found during the excavation in Culduthel

We have made progress towards bringing the nationally important
Culduthel Mains Farm, Inverness nearer publication. The site had
extensive evidence for Iron Age ironworking with associated
metalwork products including a sword and enamelled brooch.
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Progress has also been made on other older sites including Shuttle
Street, Glasgow, a medieval friary and the Edinburgh Trams project.

“I am confident our postexcavation departments
will rise to the challenge”

The latter included a major medieval graveyard excavation in
Leith, just around the corner from our head office and, through an
association with the Centre for Anatomy and Human Identification
at the University of Dundee, we were able to indulge in a
programme of facial reconstructions of some of the people buried
there. This is a rare opportunity in archaeology – to come face to
face with the people of the past who we are writing about. It helps
us to imagine what their lives were like and is a useful reminder
that they were not so different from us.
The exciting thing this year is the sheer volume of post-excavation
work at present and expected in the future from our MOLA
Headland Infrastructure projects. We are sent pictures of the
amazing finds on a regular basis. The challenge for the future
is going to be integrating this with our existing workload. I am
looking forward to seeing our post-excavation departments grow
this year and rising to meet the challenge.

Julie Franklin

Finds, Publications and Archiving Manager
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Case Studies 2017

Garth Wind Farm,
Shetland

Dalry Bypass
Dissington Garden Village

Mersey Waters,
Northern Link Road

Station Road, Mickletown,
West Yorkshire
Great Billing Sand and Gravel,
Northamptonshire

Custos Lodge, Hereford
/ 16 – 18 High Town, Hereford
Dunton Hills Farm, Essex
Mynydd y Gwair
Wind Farm

St Leonard's Farm, Blunsdon
/ Great Stall West, Swindon
Netherhampton Road, Salisbury
East West Rail

Purfleet Thames Terminal,
London
Holwell Road, Pirton
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Dissington Garden Village

Location Ponteland, Northumberland
Sector Infrastructure (Road)
Client Lugano Property Group
Consultant WYG Environment Planning
Transport Limited
Services Geophysical Survey, Trial Trench
Evaluation

Project highlights

»» Successful delivery of product in a tight
timescale
»» Utilisation of specialist staff

The project’s position in the planning process made it vital that maintaining good relations
with the local landowners was prioritised, whilst not holding up the programme of works.
We kept in regular contact with the owner’s agents and our own clients to ensure any
issues were resolved promptly and to the satisfaction of all parties.

Project details

Dissington Garden Village is a proposed residential development to the west of the existing
town of Ponteland and is located in an area of agricultural land with known prehistoric
settlements in the wider vicinity. Headland Archaeology worked with WYG to undertake
an evaluation across three areas in the 225 ha site.
To ensure that timescales were met, Headland used three separate teams and was also
able to scale up with additional staff as and when required. We utilised specialist in-house
staff, including trained surveyors, to ensure the quality of data collected was sufficient and
that there was a tight turnaround for reporting in order to meet the planning deadline.
The evaluation was completed in the agreed timeslot, the report was submitted in time
for the planning meeting, and the works successfully established the archaeological
potential of the site, allowing the developers to make decisions about design and the
council archaeologist to make suitable recommendations for further work.
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Dalry Bypass

Location Dalry, North Ayrshire
Sector Infrastructure (Road)
Client Scotland Transerv on behalf of
Transport Scotland
Consultant Mouchel Fairhurst
Services Historic Building Recording,
Landscape Survey, Trial Trench
Evaluation, Topographic Survey,
Mitigation Excavation

Infrastructure projects necessitate a varied skill set to adequately deliver services. At
Headland, we pride ourselves on our ability to meet these challenges through highly
trained and knowledgeable staff coupled with robust project management. This, in
conjunction with our enthusiasm for utilising exciting recording techniques, guarantees
our clients receive a final product of the highest standard.

Project details

North Ayrshire has a rich industrial heritage from the 18th and 19th centuries. As part of a 3.8km
bypass scheme near Dalry, Headland Archaeology was commissioned by Scotland Transerv, on
behalf of Transport Scotland, to undertake an extensive programme of archaeological works.
Landscape survey, topographic survey and trial trenching identified features associated
with the mining heritage of the area, such as a 19th-century railway embankment, pits
and linear ditches.

Project highlights

»» Demonstrating Headland’s wide skill set
through a range of services
»» Close interaction with the client and the
local community
»» Unique discovery of five lime kilns of
varying typology within one site
»» Production of an interactive 3D model

Historic building recording targeted upstanding buildings in close proximity to the
proposed route, with 22 sites recorded in total. The majority were 19th-century farm
buildings and dwellings but included a tank house associated with the Glasgow to Ayr
railway. The remains of a farmhouse at Kilcush was of archaeological interest and may be
the same building present on Blaeu’s Atlas (1654).
The strip, map and record was undertaken in a 0.56 hectare area of land containing a
known but partially buried lime kiln. Stripping of the entire site uncovered five lime kilns of
varying type and the remains of a limestone quarry. The known structure was a large draw kiln,
containing a substantial bowl and impressive entrance arch. Two earlier clamp kilns were also
present. The last phase of lime production was represented by two refractory brick-built kilns,
one of which was built directly on top of one of the earlier clamp kilns. This site was a palimpsest
representing the changes in land use as well as the changes in technology associated with lime
production.
Recording of the lime kilns offered the prospect of using photogrammetry across the entire
site, including the interior of the large draw kiln. This produced a 3D interactive model
enabling the structures to be digitally preserved. This benefitted the client through the
production of a high-quality final product but may also be presented to the local community
as a tangible window on their industrial heritage.
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Garth Wind Farm, Shetland

Location Yell, Shetland Islands
Sector Renewables (Wind Farm)
Client Garth Wind Ltd
Consultant Green Cat Renewables
Services Geoarchaeology, Watching Brief

Unsuitable ground conditions required a unique approach to assessing archaeological
potential on this project resulting in a programme of peat probing and auger survey
followed by a watching brief. The watching brief was logistically challenging due to a 16hour working day and required shift working by the monitoring archaeologists.

Project details

Garth Wind Farm consists of five turbines located on the Ward of Grimsetter on the
north-east side of Yell, Shetland. The development covers roughly 200 ha of land and was
subject to a number of conditions as a part of the planning permission. Headland was
contracted to conduct a programme of works to evaluate the potential for the survival of
archaeological features followed by a watching brief during the construction phase.

Project highlights
»» 200 ha of ground surveyed
»» Logistical challenge to working 16-hour
days
»» Building relationships with local
archaeologists
»» 3D modelling of sub-peat topography

The condition placed on the development required a geophysical survey and/or trial
trench evaluation of the development area. The uneven ground surface and deep peat
deposits meant that a conventional evaluation was not possible; instead, an intensive
peat-probing and auger survey was negotiated with the local authority archaeologist.
The peat-probing survey consisted of 562 georeferenced probing points taken every
10 metres, designed to create a 3D model of the sub-peat ground surface and identify
upstanding archaeological features that may have been buried within the peat. It focused
on the footprint of the turbine bases, laydown areas, compounds, access road and other
areas directly impacted by the development. The auger survey took 25 cores and focused
on areas of deeper peat; samples from this survey were also used for radiocarbon-dating.
No archaeological features were identified during either of these surveys.
Whilst no archaeological features were identified, the potential still remained for smaller
features to be present on site. Therefore a watching brief was required to be undertaken
during construction works.
The watching brief proved logistically-challenging as the contractor was working to
an intensive programme which involved 16-hour shifts, seven days a week in order to
complete works by the end of November. To prevent fatigue and work-related stress
amongst our staff we introduced a shift system and employed local archaeological subcontractors to support our teams. We were able to successfully resource this logisticallychallenging project without delay to the client’s programme, whilst at the same time
minimising the impact of long hours on our staff.
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Mynydd y Gwair Wind Farm

Location Swansea
Sector Renewables (Wind Farm)
Client Innogy Renewables UK Ltd
Services Watching Brief, Mitigation
Excavation

The heritage skills and knowledge required to help bring a large wind farm from
consenting to completion change through the course of the project. Headland’s full-service
offering allows developers to maintain continuity in heritage provision throughout the
development process.

Project details

Headland Archaeology has an ongoing involvement in the construction of the 16 turbine
Mynydd y Gwair wind farm. Following input into the successful planning application
and Commons Act inquiry, Headland was commissioned by Innogy Renewables Ltd to
undertake the programme of archaeological works specified as conditions of the work.

Project Highlights

»» 13.5km of new access track
»» Protective fencing of two sensitive
archaeological sites
»» 4.3km of existing track improvements descoped from archaeological monitoring
»» Environmentally-favourable track design
changes enabled through pragmatic
consideration of potential effects on
archaeological method

Mitigation excavation was conducted for a ruined structure forming part of the Bolgoeduchaf farmstead in Pontarddulais, Swansea. The structure had been identified by Headland
as potentially complex and its excavation planned in advance of the construction of the
wind farm access track. The excavation confirmed the presence of a late 18th- or early
19th-century threshing barn.
Following the pre-construction works, a further watching brief was carried out during
the construction of the access track and compound area. Headland was pro-active in
keeping the nature of the construction work and the results of the watching brief under
review and, because of this, was able to agree with the archaeological advisor that a large
section of access track involving minimal disturbance of new ground be removed from
the requirement for monitoring.
Headland is currently re-engaged on the project monitoring a new access track leading
up the mountain to the wind farm site. As a result of track design changes to address
environmental and spoil management issues, the developer has opted for a floating track
design. As a result of our familiarity with the scheme and understanding of the developer’s
proposed methods, Headland assisted in making this design feasible by providing
information to help the archaeological advisor. This enabled them to arrive at a decision
that the proposed sub-track cable-laying by ploughing was acceptable on archaeological
grounds. The works continue in 2018.

page | 30

Case Studies 2017

St Leonards Farm, Blunsdon

Location Swindon, Wiltshire
Sector Property
Client Capital Land Strategic Projects
Services Geophysical Survey, Trial Trench
Evaluation

Headland delivered a suite of works on this project. Geophysics was successful in identifying
a number of the features to be investigated during trenching; however, a relatively
high percentage of additional features were revealed in addition to those identified as
geophysical anomalies.

Project details

Headland was contracted to conduct a programme of geophysics and trial trenching on
land at St Leonards Farm, Wiltshire, in order to support the determination of a planning
application. The site was located just to the north of the outskirts of Swindon, on
agricultural land and trial trenching was carried out in two separate phases in order to
accommodate crop rotation on the site.

Project highlights

»» 50 ha of ground subject to geophysical
survey and trial trenching
»» 10,000m2 of trenches
»» Evidence of activity spanning from the
Early Iron Age into the Romano-British
period

The trial trench evaluation revealed archaeological features with a reasonably strong
correlation to the results of the earlier geophysical survey. The majority of features identified
were linear ditches, representing former field boundaries and agricultural furrows. There
was limited evidence of prehistoric agricultural activity across the site and the most
significant archaeological remains were represented by a ladder-like arrangement of
ditches. The pottery recovered in association with these features was Romano-British, with
a range of dates from first to third centuries AD and included both regional and European
imports. Initial investigations indicated that the site may represent a Linear Settlement, an
elongated strip of small rectilinear enclosures or fields.
Along with the pottery, other finds such as a large knife, woodworking nails and iron slag
all indicated that this was a domestic settlement, although a decorative copper alloy
buckle plate of possible military origin was also recovered.
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Custos Lodge, Hereford

Location Hereford
Sector Conservation
Client Robert Kilgour Architects Ltd
(Dudley)
Services Historic Building Recording, Trial
Trench Evaluation, Mitigation
Excavation

Project highlights

»» Repeat client following £750K Cathedral Close
project
»» Excavation of archaeological deposits up to
2m deep
»» Project discovered ‘lost’ cellar and a 7th- to
8th-century burial ground
»» Project operated on day rates, coming in
ahead of budget and schedule

Headland operated within a confined area where spoil storage and removal necessitated
good coordination with the main contractor. The project threw up a number of surprises
which required archaeological input into a revised design for the development, and a
flexible approach.

Project details

This project involved undertaking archaeological work in connection with improvements
to buildings and facilities in the College Cloisters beside Hereford Cathedral.
Evaluation trenches identified a ‘lost’ cellar relating to the 15th-century Custos Lodge. The
debris within suggested that the cellar had gone out of use and been sealed in the 19th
century. Further evaluation trenches identified medieval floor surfaces and the remains of
structures. Finds included a photographic plate from the late 19th century that contained
the image of a man in formal attire.
During the excavation phase of works, the remains of three skeletons were discovered at a
depth of two metres. They have been radiocarbon-dated to the 7th and 8th centuries, prior
to the Norman Conquest of England and construction of the current cathedral building.
This is a particularly exciting discovery as, out of the 2,456 burials excavated around the
cathedral prior to this, only one other has been securely dated to the same period.
Post-excavation analysis of the skeletons revealed that one was male, one female, and
one juvenile. The male, who was 35-46 years old when he died, had suffered at least four,
possibly five, blade injuries, two of which would have been fatal. One of these was a literal
stab in the back, inflicted with a very sharp, narrow blade while the other was a blow to
the back of the head with an edged weapon. Only one of the injuries, a possible cut above
the left elbow, shows traces of healing, indicating that the other injuries were inflicted at
time of death.
Radiocarbon-dating of this skeleton revealed that this man lived between AD 680-780.
Historical sources record that at around this time the Welsh were troubling the English
with their attacks. In AD 743 the kings of Mercia and Wessex campaigned against the
Welsh, and frequent violent skirmishes between the two forces during this period are
referenced, and several Welsh sources record a battle of Hereford taking place in AD 760.
Due to the violent nature of his death, it could be speculated that this man was involved
in these battles. Given that he has a potentially healed injury to his elbow it is also possible
that it wasn’t his first time on the battlefield, although it was certainly his last.
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16 – 18 High Town, Hereford

Location Hereford
Sector Property
Client Elevate Property Group
Consultant Hook Mason Architects
Services Consultancy, Historic Building
Recording, Trial Trench Evaluation

The buildings at 16 – 18 High Town, Hereford represent nationally significant buried
heritage as well as being remnants of listed medieval buildings within the Hereford Area of
Archaeological Importance and Central Conservation Area. The parameters of this project
required specialist knowledge and innovative approaches to awkward health and safety
issues.

Project details

In October 2010 a fire devastated two early 16th-century buildings in Hereford and in
the aftermath Headland conducted a programme of archaeological works to record what
remained prior to refurbishment. The work was commissioned by Hook Mason Architects
on behalf of Elevate Property Group.

Project highlights

»» Working in semi-demolished spaces
»» Excavations in restricted spaces
»» Nationally significant features located to
further inform foundation design

The site is located on the earliest known defences of the City of Hereford built in the mid9th century, consisting of a turf and clay rampart that is believed to have been 9.5m wide
and 2.5m high. Originally faced with timber, a stone revetment wall was added in the first
half of the 10th century and extended by King Harold in the 11th century. Investigations
exposed remnants of the stone front to the Saxon rampart at 2m below ground level
allowing a pile layout to be designed that avoided the significant built elements of the
rampart. Behind this and on top of the rampart was a clay-bonded stone wall incorporated
into 18th/19th-century cellar walls, possibly a remnant of a late-medieval or early postmedieval structure.
Building recording within the ruined buildings revealed in situ early 16th-century medieval
ceilings, framing and roof structures. Key discoveries included an ornately decorated
ceiling beam which probably occupied one side of a stair-well for a freestanding staircase.
There was also well-preserved timber framing at first floor level and a good example of a
Victorian communal wash house with an intact drying room out in the yard.
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Great Stall West, Swindon

Location Swindon
Sector Infrastructure (Housing)
Client Capital Land Strategic Projects
Services Trial Trench Evaluation,
Geophysical Survey

This project was part of a suite of advance works along the western edge of the broader
Swindon New Eastern Villages Scheme. Geophysics and trial trenching across the site
revealed evidence of prehistoric and Roman activity, including the remains of a stone-built
Roman structure.

Project details

The 28 ha site formed one of several projects commissioned by Capital Land Strategic
Projects on land to the east of Swindon, Wiltshire. The scope of the works included
geophysics and trial trenching in advance of applications for planning permission. As
anticipated, the site revealed some continuation of both prehistoric and Romano-British
activity from surrounding areas, along with the remains of a slightly more unexpected
small stone-built Romano-British building, identified in the geophysical survey as small
rectilinear anomalies.

Project highlights

»» 28 ha of ground subject to geophysical
survey
»» 7,000m2 of trenching
»» Evidence of activity spanning from the
Neolithic to the fourth century AD

Evidence of prehistoric activity came in the form of a single Neolithic leaf-shaped flint
arrowhead and the earliest pottery was dated to the Late Bronze Age or Early Iron Age.
A wealth of Romano-British pottery, dating from the second to fourth centuries AD,
was recovered from various features, but by far the greatest concentration was from
two individual trenches. The first contained a group of ditches and pits and was located
toward the southern limit of the site, near to the bank of the River Cole. The second trench
contained the stone structure which appeared to comprise a number of individual bays.
Numerous finds were recovered from these, including ten copper alloy coins, glasswork
including beads and a gaming piece and a surprisingly well-preserved two-piece
Colchester ‘B’ type brooch, dating from the mid-first to second century AD.
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Great Billing Sand and Gravel, Northamptonshire

Location Northamptonshire
Sector Quarrying

Headland Archaeology successfully evaluated over 100 ha of land at Great Billing. The
project identified a long history of agricultural use and complex geology.

Client Peter Brett Associates LLP
Consultant WYG Environment, Planning and
Transport Ltd
Services Trial Trench Evaluation,
Geoarchaeology, Auger Survey

Project details

In early spring 2017, Headland was contracted by WYG, on behalf of their client Peter Brett
Associates, to evaluate a large area of land at Great Billing, to the east of Northampton,
in advance of sand and gravel extraction. In its recent history, the site had been used to
spread treated sewage from the neighbouring processing site, adding an extra health and
safety dimension to the fieldwork.
The site was situated on the floor of the Nene river valley and surrounded by known
archaeological sites of prehistoric, Roman and early medieval date. The client had
previously commissioned a geophysical survey and HER data on crop marks within the
area, providing an indication of its archaeological potential.

Project highlights

»» Successful management of all factors
»» Collaboration with geoarchaeological
specialists
»» Evaluation conducted over 100 ha
»» 107 excavated trenches

A total of 107 trenches were excavated, identifying ditches, several discrete pits, probable
post-holes and a large number of furrows. The variety of different furrow sizes and their
spread across almost every trench indicate a long history of agricultural use. In addition to
the auger survey, analysis of complex geology deposits suggested that the course, flow
and flood of the river had significantly influenced the shape and composition of the valley
floor, and perhaps the archaeology too.
Despite the limited archaeology, the fieldwork was not without its challenges as Storm
Doris, boggy ground and the sewage contamination all had an influence on the smooth
running of the project. The small team managed all these factors to successfully evaluate
and report on the archaeology found.
Whilst the archaeology was not as significant as hinted at by the data from the surrounding
area, the limited nature of the occupation and use of the site adds to the larger picture of
human activity in the Nene Valley.

Annual Report 2017

Case Studies 2017

page | 35

Holwell Road, Pirton

Location Pirton, North Hertfordshire
Sector Infrastructure (Housing)
Client Cala Homes

Excavations revealed more complex archaeology than suggested by the evaluation work
and Headland had to work quickly and effectively with the consultant to ensure it could be
thoroughly excavated and recorded.

Consultant CgMs
Services Trial Trench Evaluation, Mitigation
Excavation, Watching Brief,
Publication

Project highlights

»» New prehistoric evidence for this location
»» Complete suite of archaeological work:
early intervention to publication
»» Close working relationships

Project details

On the eastern edge of Pirton, a largely medieval to modern village in North Hertfordshire,
two previous evaluations of the site had identified prehistoric features. CgMs, on behalf of
Cala Homes, appointed Headland Archaeology to conduct a strip, map and sample of an
area in the northern half of the development area, where there was considered to be the
greatest archaeological potential.
The investigation became a mitigation excavation as evidence of Late Bronze Age to Early
Iron Age settlement activity was revealed. Two shallow pits containing cremated human
bone and a post-ring of a probable roundhouse were found to the east of a ditch that
crossed the length of the excavation area. To the west of this ditch were three probable
quarry pits, consisting of seven or more intercutting smaller cylindrical pits. Prehistoric
pottery fragments were found in features across the site but there was a particular
concentration from the western quarry pit, along with an assemblage of animal bone. This
concentration of prehistoric activity in the Pirton area has not been previously identified
and is, therefore, a significant addition to the local and regional archaeological research
agenda.
As a result of this excavation further work, in the form of a watching brief, was conducted
on much of the rest of the site during the construction phase. The results of all phases of
archaeological fieldwork will be brought together for analysis and publication in the local
journal in 2018–19.
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Purfleet Thames Terminal, London

Location Thurrock, Essex
Sector Infrastructure and Transport (Port)
Client C.Ro Ports Ltd

This dynamic and developing project has brought together the full range of Headland’s
services and staff capabilities to address the planning requirements on this large-scale port
redevelopment.

Consultant LDA Design
Services Consultancy, Desk-Based
Assessment, Heritage Impact
Statements, Environmental
Impact Assessment, Written
Scheme of Investigation,
Geoarchaeology

Project highlights

»» Archaeologically significant location
»» Large-scale dynamic development
»» Client-curator-Headland collaboration
»» Range of Headland services provided

Project details

Located between central London and the M25 Dartford Crossing, the Purfleet Thames
Terminal is an active port importing and exporting cars and containers on a 24/7 schedule.
It is currently undergoing redevelopment and modernisation to improve its capability to
compete in a global industry.
Headland was appointed by the consultants, LDA Design, at an early stage to provide
heritage support for the EIA Chapter and Heritage Impact Statements initially required for
the planning applications. This utilised a combination of GIS mapping and the assessment
of below-ground impacts to known and unknown archaeology as well as visual impacts
to upstanding historic buildings in the locality. HER and wider research covered the
geoarchaeology of the river Thames, the history of Unilever and the Stonehouse, a
partially excavated early medieval structure of high significance in Essex because of its
stone construction.
The project developed as plans changed and multiple reports were required to adequately
assess the port as a whole, or as separate components, as required by the developer. These
required working alongside other project specialists and consultants, such as landscape
architects, to tight deadlines, every one of which was met.
Following the granting of planning permission, a programme of archaeological works is
now being drawn up, based on the planning conditions and recommendations of the
County Archaeologist. As the port is to remain operational, considerable alterations to
standard methodologies have been devised and are likely to include watching brief,
evaluation trenching and geoarchaeological testing.
Purfleet Thames Terminal represents a significant opportunity to assess in detail the
history and archaeology of a peripheral part of the capital and to develop and test
that knowledge in a range of fieldwork settings. It has required close collaboration on
everything from finances to report illustrations by a large number of Headland staff and
with the LDA Design team to keep on top of this ever-changing development.
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Mersey Waters, Northern Link Road

Location Liverpool
Sector Infrastructure (Road)
Client Amey PLC

Although this was a small-scale project it was in a slightly unusual environment with
unique health and safety issues. This required taking advice from our in-house SHEQ
manager and the issuing of non-standard equipment to mitigate the risk.

Services Trial Trench Evaluation

Project details

Headland Archaeology was commissioned by Amey PLC to undertake a programme
of archaeological trial trenching prior to the commencement of ground works for the
construction of the Mersey Waters Northern Link Road. The purpose of the road is to
provide a link to the proposed Isle of Man ferry terminal on West Waterloo Docks in
Liverpool. Although this was a relatively small project it involved a couple of unusual
aspects related to health and safety and the type of feature that was being evaluated.

Project highlights

»» Identification of unusual structure
»» Unusual health and safety requirement

The Waterloo Dock was constructed between 1831 and 1834 for general cargo and was
remodelled into two parallel docks aligned north-south in 1868. Plans from 1938 suggest
that the original 19th-century dock wall was partially retained as part of the 1930s – 40s
redevelopment of the west quay.
The trial trenching formed part of pre-determination works and was undertaken in order
to establish what remained of the original 19th-century dock wall, if anything, and in
the case of survival its nature, extent, degree of preservation and significance within the
development area. In order to achieve these aims, it was necessary to work adjacent to
the unfenced dock edge with a straight drop into deep water. In order to mitigate this risk
and create a safe work environment for staff, a 10m stand-off was established. Health and
safety advice was sought from our SHEQ manager who determined that staff should wear
a life jacket at all times whilst working adjacent to the dock edge.
Trial trenching identified one section of the dock wall directly below the current tarmac
surface, clearly demonstrating that it will be impacted by the new road works and that a
mitigation strategy will need to be devised.
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Station Road, Mickletown

Location West Yorkshire
Sector Infrastructure (Housing)
Client Barratt David Wilson Homes
Yorkshire West

Poor site conditions and a greater number of complex archaeological features than
anticipated, combined with a challenging deadline, meant that a flexible approach to
resourcing and staffing was required in order to complete this site within the allotted
timeframe.

Consultant Prospect Archaeology
Services Mitigation Excavation

Project details

The excavations at Station Road were the first large project carried out by Headland
North in the Yorkshire region. It was commissioned by Prospect Archaeology on behalf
of their client Barratt David Wilson Homes Yorkshire West prior to the construction of a
residential development. The fieldwork was conducted in 2016 while the assessments and
analysis were completed by summer 2017. The results are expected to be published in the
Yorkshire Archaeological Journal in the near future.

Project highlights

»» Approximately 1 ha subject to excavation
»» Discovery of three intact and unusual postmedieval jugs
»» Evidence of 5,000 years of human history
with several phases of activity from the late
Neolithic to the present day

The excavations, at seven discrete locations, revealed several phases of human activity
from the late Neolithic/early Bronze Age through to the Iron Age, Roman, post-medieval
and modern periods. Features including a pit alignment, ring-ditch, boundary ditches and
numerous small external pits were excavated in the central and eastern parts of the site.
Post-medieval activity; comprising a well and a stone-built structure, was present in the
north-western corner of the site.
Notable finds were three complete 18th-century Blackware jugs which were deliberately
placed within the foundation cut of a wall. Whilst the artefactual material recovered
during the excavations at Station Road was sparse, effective environmental sampling and
radiocarbon-dating have helped to provide a chronology for the site, thus providing a
snapshot of the activities and development from the early Bronze Age through to the
Roman period and then much later in the post-medieval and modern periods.
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Dunton Hills Farm, Essex

Location East Horndon, Essex
Sector Infrastructure (Housing)
Client CEG Land Promotions Ltd
Consultant Orion Heritage
Services Geophysical Survey

As the size of sites continues to increase and deadlines become tighter, Headland is
constantly looking at ways of improving service to our clients. In order to achieve the rapid
turnaround necessary to meet some planning deadlines, Headland began collaborating
with another geophysical company who also combine rapid survey with a high-quality
end product.

Project details

The 120 ha survey of land surrounding Dunton Hills Farm and the Dunton Hills Family
Golf Centre in Essex was one of several projects commissioned by Orion Heritage in
2016/17 but was the first carried out as a joint venture with our partners at the Bartlett
Clark Consultancy (BCC).

Project highlights

»» Collaborative working ensured survey
completed within client timeframe
»» 120 ha site completed in the field in 15
working days
»» One of multiple projects commissioned by
the same client

In order to meet project deadlines the survey was carried out in association with BCC
but under the overall management of Headland. Data was collected by BCC and preprocessed before being supplied to Headland for final processing, interpretation and
reporting. The benefits of our geo-referenced, hand-carried, magnetometer system were
demonstrated; with over half the site under a crop of oilseed rape, it would have been
impossible to operate a cart-based system.
No archaeological potential was identified by the survey; the data was processed and the
report completed within two weeks of the survey, ensuring that the planning deadline
was met. Although this was the first collaborative survey carried out with BCC, it is likely to
be one of many due to the number of very large housing and infrastructure schemes we
are currently involved with.
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The wave of infrastructure projects we expected
last year well and truly arrived and, at the time of
writing, we have a team of c 300 archaeologists
working on the A14 alone. But we also need a
sustainable business long-term. The challenge
ahead is therefore balancing core work – long
established clients, operating nationally and
regionally – with the larger infrastructure projects
which could easily drain our resources if we were
not careful. Our network of regional offices has
really helped us here and has allowed us to move
resources around the UK to match demand.

Outlook 2017/18
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The archaeology sector has focused very much on the
pressures on resources, especially the shortage of ‘diggers’.
Our view is that they are perhaps easier to recruit, but it’s the
numbers of skilled Supervisors, Surveyors, Specialists and
Managers that are most in demand and this is where we have
targeted our efforts in training and recruitment.
The Historic England report on infrastructure published in
2016 highlighted a number of ways in which we, as a sector,
can help build the resources required – through, for example,
training, apprenticeships, partnering and innovation. Looking
back on their recommendations, we are pleased to report that
we have made good progress on all of these at a company
level, some still work in progress but many well-advanced.
Whilst some have been critical of Historic England’s assessment
of the scale of the work, we endorse their recommendations
which – along with our own focal points for the year of
‘Smarter, Confident and Joined up’ – have certainly helped us
get ready for the challenges ahead.
This wave of infrastructure should be a cause for the good,
providing us with a platform for change; changing what we
do and how we do it. It’s not all about resources and it’s not
all about using technology to work faster and more costefficiently. But it should be about looking at a more targeted
scope of work, in the field and in post-excavation, and better
value-for-money for stakeholders and communities and for the
taxpayer, who are after all paying for all this. This is perhaps the
more difficult issue for our sector to address and it does mean
letting go. Doing less and doing it better. Working smarter.
In a few years’ time, we will all look back and see ‘The Age of
Infrastructure’ for what it was, the greatest single opportunity
we have been given to improve our sector in terms of training
and career development, salaries, professionalism, technology
and innovation since the introduction of developer-funding
in the early 1990s. We must seize the opportunity.

Russel Coleman

Sales Director

“The Age of Infrastructure
– perhaps the greatest
single opportunity we
have been given to
improve our sector.”
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